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Advonet Group Volunteer Strategy 2021 - 2023 

What  is  the  Volunteer  Strategy  for?  

•  To ident i fy our  a ims and goals  

•  To guide us when making dec is ions  

•  To share our  ambi t ions for  the fu ture  

In  2019-20 we suppor t ed 

1 26  volunt eers  

Our  vo lunteer s  gave  

almos t  5,000 hours  

of  their  t ime  

In  2021-23 we wi l l  expand our  volunteer  ser vices 

in  l ine with  our  va lues  

 

 

This  s t rategy i s  suppor t ed by  our  det ai led and 

regular ly  r eviewed:  

 

•  Volunteer  Pol icy  

•  Volunteer  Handbook  

•  Volunteer  Serv ice Area P lan  
 tha t  our  vo lunteers  make to  the  c i t i zens  and  communi t ies  o f  Leeds . 

Integrity Independence 

Empowerment 
Equality &  

Diversity 
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Develop our  pro jects  and look  for  addi t ional  funding to  he lp our  

vo lunteers  and c l ients  

Share best  pract ice wi th  others by at tending d i fferent  forums and 

f ind new and creat ive ways to  promote our  serv ices  

Ref lect  on our  pract ise to  g ive our  vo lunteers and c l ients  the 

best  exper ience poss ib le  

 Dedicate t ime and resources to  recru i t ing and suppor t ing 

vo lunteers  wi th  l ived  exper ience  

Promote inc lus ion and access ib i l i ty by ident i f ying and reducing 

barr iers  to  oppor tun i t ies.  This  wi l l  inc lude creat ing Easy Read 

documents and v ideos.  

Invo lve vo lunteers  in  dec is ions and ensure they can in f luence 

change for  the people they represent .   

Increase oppor tun i t ies for  volunteers to  use and develop thei r  

un ique abi l i t ies  

Provide c lear  coproduct ion routes for  vo lunteers,  work ing 

together  in  an equal par tnersh ip  

Connect  and work  wi th  other  organisat ions and be invo lved in  

loca l  and nat ional  forums  

Provide excel lent  t ra in ing,  superv is ion and suppor t  to  vo lunteers  

Carry on ce lebrat ing the s ign i f icant  cont r ibut ion of  our  

vo lunteers  to  the c i t izens and communi t ies  o f  Leeds  

Our Volunteer  Strategy suppor ts  the  va lues and goals  of  

The Advonet G roup Strategic  Business P lan  


